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SAMPLE SIZE

Response rate 46% 38% 36% 41% 38%

EMPLOYMENT CATEGORIES

Categories of Staff Employed

100%

80% —

60%

40%

20%

0%
Head  Gardener/ Front
Cleaners/ Grounds  Recept- . Assistant Relief None of
Cleaners . L Office Managers
House- Mainte- ionists Managers Managers the above
. Managers
keeping nance
2020 78% 16% 40% 36% 16% 19% 40% 11% 14%
2021 85% 19% 48% 46% 17% 23% 45% 12% 7%
2022 76% 17% 45% 35% 11% 17% 42% 16% 10%
m2023 77% 29% 42% 48% 19% 26% 42% 15% 11%
2025 72% 23% 42% 41% 19% 34% 64% 15% 9%
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ANNUAL SALARY POSITIONS

Proportion of Parks with Staff on Fixed Annual Salary (by role)

100%
80%
60%
40%
20%
0% Head
ea
Cleaners/ Gardener/ Reception- Frqnt Assistant Relief
Cleaners Grounds . Office Managers
House- . ists Managers Managers
. Maint. Managers
keeping
m 2020 1% 2% 4% 1% 3% 11% 34% 4%
2021 5% 3% 5% 3% 7% 14% 39% 1%
2022 5% 3% 11% 5% 6% 9% 40% 1%
m 2023 2% 2% 7% 1% 6% 8% 42% 1%
m 2025 0% 2% 8% 2% 4% 22% 51% 1%

Lowest Average Salary

Job Category
2022 2023

Sample Size (n=) 12 12 7 6 21

Assistant Manager | $43,900.00 $46,781.67 $53,899.83 $54,583.33 $58,921.67

Sample Size (n=) 37 34 32 35 47

Manager $61,737.00 $64,100.59 $66,324.74 $70,933.94 $73,369.13

Highest Average Salary

Job Category
2022 2023

Sample Size (n=) 12 12 7 6 21

Assistant Manager | $44,008.33 $49,523.23 $55,5233.17 $60,250.00 $59,588.33

Sample Size (n=) 37 34 32 35 46

Manager $63,494.76 $71,527.06 $72,359.32 $77,976.23 $79,138.02
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BENEFITS INCLUDED IN SALARY PACKAGES

Assistant Managers
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Relief Managers

100%
80%
63%
60%
40% 38% 38%
(]
20% T3%
0%
Accommodation Medical Motor Vehicle Utilities None of the Other
Insurance above

This question was asked for relief managers for the first time in 2025.

HOURLY RATE/ WAGE POSITIONS

Proportion of Parks with Staff on Variable Wages (by role)

100%
80% —
60%
40%
20%
0%
Head  Gardeners/ Front
Cleaners/ Grounds Reception- i Assistant Relief
Cleaners ) ) Office Managers
House- Mainte- ists Managers Managers
. Managers
keeping nance
m 2020 79% 14% 36% 35% 13% 9% 4% 6%
2021 83% 16% 46% 46% 12% 10% 4% 9%
2022 84% 18% 44% 36% 8% 10% 9% 13%
m 2023 82% 30% 41% 52% 17% 19% 7% 10%
m 2025 71% 21% 32% 38% 14% 14% 10% 14%
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Sample Size (n=) 85 78 67 73 67
Cleaners $19.91 $21.15 $22.86 $24.42 $25.65
Sample Size (n=) 15 15 14 27 19
Head Cleaner/Housekeeping Supervisor $21.48 $22.55 $23.90 $25.64 $26.83
Sample Size (n=) 39 43 35 37 30
Gardeners/Grounds/Maintenance Person | $20.69 $22.00 $23.48 $24.95 $30
Sample Size (n=) 38 43 29 47 35
Receptionists $20.51 $21.8 $23.63 $25.11 $26.52
Sample Size (n=) 14 11 6 15 13
Front Office Managers $23.15 $24.42 $25.14 $27.06 $28.99
Sample Size (n=) 7 8 10 9 0
Relief Managers $22.93 $23.44 $25.66 $28.75 NA

Job Category

Highest Average Hourly Rate

Sample Size (n=) 85 78 67 73 67
Cleaners $20.88 $22.08 $23.72 $25.62 $26.59
Sample Size (n=) 15 15 14 27 19
Head Cleaner/Housekeeping Supervisor $21.67 $22.72 $24.08 $26.36 $27.23
Sample Size (n=) 39 43 35 37 30
Gardeners/Grounds/Maintenance Person | $21.56 $22.79 $24.61 $25.55 $30
Sample Size (n=) 38 43 29 47 35
Receptionists $21.60 $23.05 $24.56 $26.11 $27.35
Sample Size (n=) 14 11 6 15 13
Front Office Managers $23.51 $24.83 $25.44 $27.42 $29.07
Sample Size (n=) 7 8 10 9 12
Relief Managers $23.36 $24.06 $26.53 $30.03 $28.89

Wage & Salary Survey 2025

angus & ASSOCIATES 7




IMPACT OF MINIMUM WAGE INCREASE IN APRIL 2025

Groups for which Park Increased Minimum Wage
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STAFFING
Ease of Sourcing Staff with the Right Skills and Experience
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Expected Changes to Full Time Employee Numbers in Upcoming Year

100%

80%

60%

40%

20%
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= W

0% Expgct FTEs to Expect FTEs to No change is Don't know
increas decrease expected
m 2020 18% 32% 45% 5%
2021 20% 20% 50% 10%
2022 30% 11% 51% 8%
2023 32% 5% 54% 9%
W 2025 22% 8% 60% 9%

Expected Changes to Positions FTE 2025-2026

100%

80%

60%

40%

20%

0% Expect FTEs to Expect FTEs to No change is Don't know
decrease decrease expected
m Assistant Managers 3% 2% 89% 6%
Cleaners 26% 5% 63% 6%
Front Office Managers 6% 1% 86% 7%
m Gardners 15% 2% 78% 5%
H Head Cleaners 5% 2% 84% 9%
B Managers 6% 1% 89% 5%
B Receptionists 15% 1% 77% 7%
M Relief Managers 6% 0% 84% 10%
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Citizenship Status of Employees
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Annual Turnover
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$1 million - $5 million More than $5 million m Would prefer not to stay
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Comments on expected FTE changes

Completion Date: Is greater than 14/01/2025 All Data (n = 31)

# Comments FTE Changes

1 We have 3 staff - we cll the Holiday Park Assistants. They do reception, cleaning etc.

2 Uncertain, as new owners taking over on 31 January 2026.

3 New to the park - only decreasing as we over staffed last summer.

4 | cant enter in the relief managers salary as it is unknown to me (as the Park Manager) the relief manager is
the operations manager and his wife which is above my knowledge. and i wasn't able to enter unknown or 0

5 It is difficult to find staff where we are so we pay more than most other businesses in our area to ensure we
retain who we have

6 Our Maintenance/gardener is on a set contract. So neither wages or salary. | have put him down as on salary
as the contractor option isn't available.

7 na

8 We staff in a way that was not able to be shown on this very well. Rather than having staff who go into one
area, we have a role called a 'park assistant' who is trained in all areas of the park and works in all areas. The
managers are also the owners, and we pay ourselves less than if we were to hire managers to look after the
business for us.

9 we are a small business we dont hire staff

10 changes will be in relation to 7 new buildings and the pool

1 | am a one man band here as they say...doing all maintenance gardening and cleaning that | can and only have
one casual employee that does cleaning mainly but also helps with gardening I

12 Remain owner run

13  sesonal staff as summer will be taken on

14 Restructuring management. Changing from 1 assistant manager to 2 duty managers

15  We intend to continue employing working holiday visa holders.

16 We are stepping back (husband and wife team) and hiring two managers to take over from us. Our full time
assistant position will end. We (wife and I) will work part time ongoing in busy times and likely as needed to
give breaks, conduct bigger projects etc. So we are loosing a full timer, replacing ourselves, then becoming
part timers.

17  Increase due to busier summer months

18  Very small park with little facilites so run mostly on part timers. This will change a lot over the next year

19  will have causal cleaners for summer

20 No comments

21  staffing solely is relation to bookings

22 il

23 Nothing to add.

24 Never had any staff, never will. We're too small.

25  Should we achieve more consistent occupancy over the shoulder and low/winter season we will implement 1
FTE Front of House Guest Services Team Leader (equivalent to the Front of House / Customer Services
manager). Senior and competent Holiday Park Assistants or Night Caretakers step up into Acting Deputy /
Assistant manager positions receiving Higher Duties allowance during leave cover over 5 or more consecutive
days in the absence of the deputy manager. Deputy Managers step up into the Managers position as leave
cover receiving Higher Duties allowance during leave cover over 5 or more consecutive days in the absence of
the manager.

26  We are only a smal seaside camping ground

27  We are good for staffing at the moment
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28 No changes to be made

29  We are currently recruting for 1 x part time (20-24hrs per week) reception staff meber and 2 x part time
cleaners 15-30hrs per week, including posibly changing one of our cauals to permenant part time. With growth
planned as a reult of increase presence in market and gaining more of the international visitor holiday makers
being one of the closest parks to the Auckland International Airport as well as rental campervan market we are
forecasting an increase in resouricng required for reception, grounds / maintennace andcleaning.

30 nl/a

31 We will no longer operate as 24 x7 business and restrict timings of the hours of operations from 7 am till 1130
pm
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Employment challenges comments

Completion Date: Is greater than 14/01/2025 All Data (n = 20)

Employment challenges comments

#
1 No growth at present
2

Park Manager operates 2 other parks in NZ and travels often not realizing the full potential or Issues with the
day to day running of the Park

Staff not motivated enough

We as owners are likely to employ more managers, cleaners and gardeners over the next few years as we
develop a 'gradual disengagement plan’

5 Finding staff who are actually wanting to work and have pride in their work. Rather than just coming to work to
get paid.

6 We only need casual staff and during winter work hours are very low, meaning staff can't rely on us for regular
income. It is also hard for us to afford staff. We want to pay a bit more than the minimum wage though to make
it worth their while (one lady has to drive 20mins to get here) and to show our appreciation. Even though they
only work a few hours we would not be able to operate without them.

staff want to pick hours or days they may be able to work

|

In addition to recruitment and retention difficulties, one of the key challenges we face is the ongoing time and
resources required to train new staff—especially when turnover is high. Each time we onboard a new team
member, we invest significantly in training, only to have many leave within a short period. This disrupts daily
operations and affects the overall consistency and quality of service we are able to offer our guests. The
shortage of experienced, long-term staff also makes it difficult to delegate responsibilities and maintain
standards during peak periods. As a result, management often has to step in to cover basic operational duties,
limiting our ability to focus on growth, strategic planning, and guest experience improvement. While working
holiday visa holders bring energy, adaptability, and a strong work ethic, their short stay means we are
constantly recruiting and retraining. This cycle impacts team cohesion and morale, making it difficult to build a
stable and committed workforce. Additionally, we have considered bringing a family member from overseas to
assist with daily operations. This person is in their late 50s and is more than willing to contribute to general
duties, particularly cleaning and maintenance. However, due to current visa restrictions and the physical nature
of the work, it has been extremely difficult to obtain a suitable visa for them. We believe that more flexible
immigration pathways allowing older, dependable family members to support small regional businesses would
be highly beneficial—especially in situations where there is a proven shortage of suitable local labor. Having
the option to bring in trusted individuals would offer stability and significantly ease the staffing challenges we
currently face.

9 Love your work guys, keep up all the awesome.

10 best candidates have been found via positng in local facebook groups. In the last year it's taken up to 4-5
months to get the right candidate as a number pulled out at the offer stage.

11 No one want's to work weekends and they dont wish to clean.

12 we have tried NZers foreigners , old young and have to constantly check and follow them to get jobs done so
better just found it better to do ourselves .

13 nil

14 All cost inputs continue to rise, including employment.

15 Not too many people unstand or view that a job in a holiday park can become a career in itself with
exeperience, performance, progression, training, competency and coaching. If they did see this as a potential
career then there may be more young people that look to seek this as a viable industry. Cost of living crisis
impacts on people who would want to relocate once they look at the local propety market for both buying and
renting as well as all the other associated costs of being in a more remote location e.g. cost of fuel and
groceries. This is one main business reason to have all ground level posiitons startinhg at the living wage or
above based on proven experience within the pay band having a ranger up to $64,000 for starting in ground
role positions.

16 Always the winter period, where there is less travellers
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17  Few people view that a job in a holiday park can become a career with experience, performance, progression,
training, competency and coaching. If they did see this as a potential career, then there may be more young
people that look to seek this as a viable work career in hospitality and tourism industry. Currently young job
seekers — view work in holiday parks as “just a summer job,” rather than a career with genuine progression
opportunities.

18  Currently it is easy to find staff. Not always the ways though.

19  The labour market continues to face mounting pressure due to a significant skill mismatch, with competing
sectors offering better wages, more attractive work-life balance, and improved employment conditions.
Immigration policy remains a major barrier, as restrictive family and parent visa rules are deterring skilled
migrants. In contrast, countries like Australia are increasingly favoured due to their more flexible family
reunification policies. Recent changes to New Zealand’s Parent Visa appear to benefit only high-income
applicants, further alienating working-class migrants and limiting workforce replenishment. The situation is
particularly acute in the hospitality and tourism sectors, which are facing a marked downturn. The hospitality
industry is in decline, with businesses struggling to attract and retain staff, made worse by labour shortages
and unaffordable housing. This has been compounded by a shrinkage in tourism funding—most notably, the
Hawke’s Bay region has experienced a 14% drop in visitor numbers following cuts to Tourism Board funding.
This reduction in promotional and operational support has significantly weakened the region’s ability to attract
both domestic and international tourists, directly impacting local businesses and employment opportunities in
the hospitality sector. Further exacerbating these issues are the chronic shortage of affordable rental housing
and stretched healthcare services, which continue to undermine the region’s ability to attract and retain workers
across all sectors.

20  For the last 2 summers we have found employment alot less challenging. Particulary in the Assistant Manager
roles, there is alot more skilled applicant applying wanting to live and work in New Zealand. Seasonal
housekeeping staff are still transients on working holiday visas wanting short term employment while they
save. They are keen hard workers. It is hard to fill these positions with NZ Residents as they arent too keen for
hard work in housekeeping. Our fulltime permanent staff are NZ Residents.
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