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	Status

	Access
	Alternate access...barge sites/barge companies/water taxis, boat, helicopter, tractor...are these available?
	

	Animals
	Be willing to take animals even if you have a contrary policy. Remember that animals need food too!
	

	Assembly points
	Assembly points should be identified in each unit and communal facility.
	

	Barrier Arm
	Staff know how to disable and or lift and keep open your barrier arm when there is no power.
	

	Cancellation Policy
	Have a strong cancellation/deferment/credit plan in place for worst case scenario
	

	Cash
	Have a secure place to store cash for when power is out.
	

	Communications
	Ensure your Emails are on cloud-based server so can be accessed off-site – and keep guests informed. 
Highly recommend/suggest VOIP Phones so diversions can be put in place once phone/power/internet goes down via the internet or call to their 0800 support.
	

	
	Neighbouring Satellite phones or Satellite internet such as Starlink
	

	Connectivity
	Be prepared for communications to go down – have access to external 3rd party internet providers like cell phone 4G/5G or Starlink
	

	Data Backup
	Kept off site or in the cloud
	

	Emergency Kit
	Emergency kit – eg, transistor radio with batteries onsite.
	

	Energy Options
	Generator, Gas
	

	Energy
	Check what you can operate without power/phones/internet within the park – toilets, showers, computers etc.
	

	
	Know how to turn off gas, power and water
	

	
	Have a supply of petrol, diesel,  gas on hand (safely)
	

	Guest relations
	Fear from guests is huge – so have a social conscious of how you communicate issues – don’t be an a-hole with cancellation policies!
	

	Insurance
	Contact details on hand
	

	
	check the fine print of their insurance policies, specifically to see what is said about business interruption insurance
	

	Lead
	Be prepared to lead your team, guests and community through difficult times
	

	Health
	Stock up with prescriptions if you need them. Don't leave it to the last minute to get a new batch assuming that the roads will be open.
	

	PMS
	External Cloud Access for someone to access guest details (i.e. Cloud based PMS) with someone able to access outside the park in case of serious emergency to bring up inhouse guests if you need to do a roll check. Or schedule regularly inhouse guest reports from your PMS so you can bring up who should be on sites/rooms. Duplicate system off site.
	

	Practice
	Run trial evacuation for flood and tsunami if appropriate
	

	Risk Assessment
	Based on assessment of risk is there any specialist equipment required – e.g. in case of flooding tractor
	

	Shopping
	If you are able to get out to the shops, ask around...does anybody else need anything picked up?
	

	Tsunami
	Provide directions to safe ground
	

	Water Hydrants
	Know where your Fire Brigade water hydrants are. Should be painted yellow and marked on council plans but find them and make sure the team knows where they are.
	

	Water Supplies
	Emergency water supplies – kept fresh
	

	
	Does your team know where the water comes into the park?
	

	Wind
	If severe gales are forecast, is everything tied down (trampoline, deck chairs, rubbish bins, etc.)
	

	External
	
	

	Bank
	Keep them up to date with developments
	

	Civil Defence Emergency Management
	Have local Civil Defence contact details – in case of an emergency, but also to assist with emergency housing. Be on their mailing list for latest official council updates. Make contact and discuss how you can assist in the event of an emergency.
	

	Community
	Do an audit of what is available in your community, i.e. diggers, generators. Have a centralised list.
	

	Contact List
	Electrician, plumber, power and lines company, Gas supplier, waste disposal
	

	Emergency Services
	Maintain list of contacts at Police and Fire and Emergency
	

	i-Site
	keep in touch with your local I-Site as they should be able to assist with either finding accommodation for people or getting them out of the area. They need info as much as the Civil Defence teams do and often, they are linked.
	

	Local Council
	Check if they will assist with rubbish removal. Will they supply skip bins to remote areas?
	

	Media
	Identify media contacts. Your Chamber of Commerce or RTO may be able to help
	

	Neighbouring Parks
	Partner/Communicate with other parks in same predicament
	

	Local Council
	Rivers and Lifelines contacts at Council
	

	Local Marae
	Community facilities - re emergency shelter (note the park could be an emergency shelter)
	

	Road Access
	Be prepared/aware of who manages your roads (local councils / NZTA/Waka Kotahi) to get guests out of your park and when they can return.
	



HPNZ November 23
image1.jpeg
(4

holidayparks

NNNNNNNN
AAAAAAAA




